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Executive summary

For most of the past decade, much of the industry’s
technology investments have focused on efficiency.
New systems promised to automate workflows,
eliminate manual processes, and help teams
accomplish more with fewer resources. In many
ways, those investments delivered. Hotels today
operate with more technology, more data, and
more automation than ever before.

At the same time, a new wave of change is arriving.

Artificial intelligence is rapidly moving from experimentation to
implementation. Al-powered pricing systems, conversational
booking experiences, operational copilots, and automated
decision-making tools are becoming part of everyday
hospitality operations. Industry reports increasingly describe

a future where guests interact with Al throughout their

journey and hotel teams rely on intelligent systems to improve
performance and productivity.
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SECTION 1 Executive summary

Much of the discussion surrounding Al focuses on what these
technologies can do. Far less attention is being paid to what they
depend on.

Behind every forecast, recommendation, pricing adjustment,
financial report, and operational decision sits a foundation of data.
And for many hospitality organizations, that foundation remains
fragmented, inconsistent, and difficult to trust.

This is not a new problem. It has existed for years.

Historically, however, growth often masked the consequences.
When demand was strong and margins were healthy, inefficiencies
could be absorbed. Teams compensated through manual processes,
reconciliations, spreadsheets, and operational workarounds.
Problems existed, but they remained manageable.

The environment is changing.

Margin pressure is increasing. Labor constraints continue. Portfolios
are becoming more complex. Al is introducing new layers of

automation that rely on operational and financial data being accurate

from the start.

As aresult, a different question is beginning to emerge across the
industry: Can the data that powers the business be trusted?

.

This paper argues that trust is becoming one of hospitality’s most
important competitive advantages. Not trust as a brand attribute.
Not trust as a customer experience outcome. Trust as an operational
capability.

The ability to trust financial reports. Trust operational metrics.
Trust forecasts. Trust portfolio-wide performance comparisons.
Trust the recommendations generated by increasingly intelligent
systems.
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Executive summary

Organizations that establish this trust gain more than efficiency.

They gain clarity. They gain confidence. They make decisions faster
because they spend less time verifying information and more time
actingon it.

Organizations that lack this trust face a different reality. Every new
system, automation initiative, Al project, acquisition, or reporting
exercise introduces additional complexity. Teams spend increasing
amounts of time reconciling information instead of using it.

At the center of this challenge lies a simple but often overlooked
reality: The challenge was never connecting systems. It was
making them agree.

Hospitality has invested heavily in technology over the last decade.
The next phase of industry transformation will be less about adding
new systems and more about creating alignment between the ones
that already exist.

That alignment creates what Omniboost refers to as financial
truth: a consistent, trustworthy, and structured representation
of operational and financial reality across systems, properties,
brands, and portfolios.

Financial truth is not a technology initiative.
It is an operational discipline.

And as Al accelerates across hospitality, it is becoming increasingly
clear that the organizations best positioned for the future will not
necessarily be those that adopt new technologies first.

They will be the organizations that build the strongest foundations
underneath them.

The pages that follow explore why hospitality’s next competitive
advantage will not come from more automation, more data, or
even more Al. It will come from something far less visible, but far
more important: The ability to trust the information used to run the
business.
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a technology problem.
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SECTION 2 Hospitality doesn’t have a technology problem. It has a consistency problem.

The hospitality industry has spent the better part
of two decades investing in technology.

Hotels today operate more systems than ever

before. Property management systems, point-of-
sale platforms, revenue management tools, payment
systems, accounting platforms, guest messaging
applications, loyalty programs, and business
intelligence solutions have become essential parts

of the modern hospitality stack.

Viewed individually, many of these systems work remarkably well.
They solve specific operational challenges, improve efficiency, and
help teams make better decisions.

Yet despite these investments, a surprising number of hospitality
organizations continue to struggle with a familiar problem:
confidence in the information they receive.

Finance teams spend days reconciling reports. Operational leaders
question whether metrics are comparable across properties.
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SECTION 2 Hospitality doesn’t have a technology problem. It has a consistency problem.

Revenue teams rely on spreadsheets to bridge gaps between The difficulty begins when information moves between them.

systems. Executives receive different answers depending on which

report they are looking at. These challenges are often described Two hotels can operate the same PMS, the same POS, and the

as technology problems. In reality, they are usually consistency same accounting platform and still produce completely different

problems. financial outcomes. Revenue may be categorized differently. Tax
logic may be applied differently. Deposits may be recognized

On paper, hospitality technology environments appear relatively differently. Timing between systems may vary. Reporting structures

straightforward. A PMS manages reservations and room inventory. may evolve independently over time.

A POS records outlet transactions. Accounting systems manage

financial reporting. Revenue management systems optimize None of these differences are necessarily wrong.

pricing. Each platform serves a clearly defined purpose. They are simply different.

And that difference creates friction.

Over time, operational teams learn to work around these
inconsistencies. Reports are adjusted manually. Reconciliations
become routine. Staff develop institutional knowledge about which
numbers can be trusted and which require further investigation.
The problem is that these workarounds rarely scale.

As organizations add properties, acquire new brands, expand
internationally, or introduce additional technology, inconsistencies
compound. What once appeared manageable becomes
increasingly difficult to control.

This is one of the reasons hospitality leaders often feel
overwhelmed by discussions around Al.
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SECTION 2 Hospitality doesn’t have a technology problem. It has a consistency problem.

The concern is rarely the technology itself.
The concern is whether the data underneath it can be trusted.

Artificial intelligence, automation, and advanced analytics all
depend on patterns. They assume that operational and financial
information is structured consistently enough to generate reliable
outputs.

When that assumption is true, the results can be transformative.
When it is not, the technology simply accelerates existing
problems.

The challenge, therefore, is not creating more data.
Hospitality organizations already have more data than ever before.
The challenge is creating agreement.

Agreement about how revenue is categorized. Agreement about
how transactions flow between systems. Agreement about how
performance is measured across properties and portfolios.

In other words, the challenge was never connecting systems.
It was making them agree.

And until that agreement exists, trust will remain difficult to
achieve, regardless of how much technology sits on top of it.
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Why experience matters more than ever

One of the assumptions that often accompanies
discussions about technology is that information is
becoming increasingly accessible. Documentation is
readily available. Best practices are shared openly.

Al can answer questions instantly. In theory, expertise
should be easier to acquire than ever before.

And yet, many hospitality organizations are
discovering the opposite.

The more systems they deploy and the more data they generate,

the harder it becomes to determine what “correct” actually looks like.
This challenge becomes particularly visible when financial and
operational systems intersect.

A PMS may categorize revenue one way. A POS may categorize it
another. Accounting systems may require a third interpretation entirely.
Tax treatment varies across jurisdictions. Reporting structures evolve
over time. Two properties running identical technology stacks can

still produce materially different outputs.

None of these realities are typically reflected in documentation.

10
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SECTION 3 Why experience matters more than ever

Documentation explains how a system was designed to function.

It rarely captures how that system behaves across hundreds
of real-world environments, each with different operating
models, ownership structures, accounting practices, and local
requirements.

That distinction matters.

Because hospitality organizations do not operate in theoretical
environments. They operate in real ones.

11

Over time, experience begins to reveal patterns that
documentation cannot.

It reveals where systems tend to drift. It exposes recurring points of
friction between operational and financial workflows. It highlights
the edge cases that rarely appear during implementation but
frequently emerge at scale.

Most importantly, experience helps organizations distinguish
between information and truth.

Information is abundant. Every hospitality system generates it.
Truth is harder to achieve.

Truth requires context. It requires consistency. It requires
understanding how information behaves when it moves between
systems, departments, properties, and portfolios.

This is one of the reasons many hospitality technology initiatives
become more difficult as organizations grow.

At smaller scale, inconsistencies can often be managed through
institutional knowledge. Teams know which reports require
adjustments. Finance leaders know where exceptions exist.
Operational staff understand the quirks of their local systems.
As portfolios expand, those informal workarounds become
increasingly difficult to maintain.
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SECTION 3 Why experience matters more than ever

As hospitality enters an increasingly automated and Al-driven
The challenge shifts from managing individual systems to future, that perspective becomes more valuable, not less.
managing agreement between systemes. Because before systems can make decisions, organizations must
first determine what “correct” means.
And agreement requires standards.
Not standards imposed from theory, but standards developed And that is something experience still teaches better than
through repeated observation of how hospitality operations documentation ever will.
function in practice.

Across the industry, organizations are beginning to realize that
operational consistency is not created by adding more technology.
It is created by developing a shared understanding of how
information should move, how transactions should be interpreted,
and how financial outcomes should be represented across the
business.

In many respects, this is where experience becomes a competitive
advantage. Not because experience guarantees perfection.

But because experience provides perspective.

It allows organizations to recognize patterns faster, identify
inconsistencies earlier, and build foundations that are capable of
supporting growth without introducing additional complexity.

12



rwd
e challeng

ver connecting systems
L

' I
-

13




FINANCIAL TRUTH AS A COMPETITIVE ADVANTAGE - WHY HOSPITALITY NEEDS A NEW OPERATIONAL FOUNDATION

The challenge was hever connecting systems

For years, hospitality technology conversations have
focused on connectivity. The industry has invested
heavily in APIs, integrations, middleware, cloud
platforms, and open ecosystems.

The assumption was straightforward: if systems
could exchange information, operational friction

would naturally decrease.

In many ways, that assumption was correct.

Modern hospitality organizations are significantly more connected
than they were a decade ago. Data moves faster. Systems
communicate more easily. Information is more accessible than
ever before. Yet despite this progress, many of the underlying
challenges remain.

Finance teams still reconcile reports manually. Operational leaders
still question the consistency of portfolio-wide performance

data. Technology teams continue to spend considerable time
managing exceptions between systems that technically connect
but operationally disagree.

This is where an important distinction emerges.

14
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The challenge was never connecting systems

Connectivity and agreement are not the same thing.
Two systems can exchange information perfectly while still
producing different interpretations of the same transaction.

A room package can be categorized differently across systems.
Revenue can be recognized at different points in a workflow. Taxes
can be applied using different assumptions. Timing differences can
create discrepancies that ripple through reporting structures.

15

From a technical perspective, the integration may be functioning
exactly as intended. From a business perspective, trust has already
begun to erode.

This distinction becomes increasingly important as organizations
grow. A single property can often manage inconsistency through
institutional knowledge. Teams understand where exceptions exist
and how to account

for them. Portfolio operators do not have that luxury.

As the number of properties, brands, systems, and jurisdictions
increases, inconsistency compounds.

A small reporting discrepancy becomes a portfolio-wide issue. A
local configuration decision becomes a standard that is difficult to
unwind. A manual workaround becomes embedded in operational
processes long after its original purpose has been forgotten.

The challenge is no longer moving data.

The challenge is ensuring that data means the same thing
everywhere it goes.

This is particularly relevant as hospitality organizations continue to
invest in automation and artificial intelligence.
Both depend on consistency.

Automation assumes that workflows operate predictably. Al
assumes that the information it receives is structured and reliable.
Neither performs particularly well when systems disagree about
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SECTION 4 The challenge was never connecting systems

fundamental operational or financial realities.

In this environment, the role of integrations begins to change.
Historically, integrations were viewed primarily as technical
connections.

Their purpose was to transfer information from one system
to another. Increasingly, however, integrations are becoming part
of the operational foundation itself.

Their value is no longer defined solely by whether data moves.
Their value is defined by whether the business can trust what
arrives on the other side.

That shift may seem subtle, but it has significant implications.

It changes the conversation from technology implementation to
operational alignment. It moves the discussion from connectivity
to consistency. And ultimately, it reframes the objective entirely.

The goal is not simply to connect systems.
The goal is to create agreement.
Because agreement is what creates trust.

And trust is what allows organizations to operate confidently
at scale.

16
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Financial truth

The hospitality industry has never lacked data. \ I
Hotels generate enormous amounts of information
every day. Reservations, room revenue, food and
beverage transactions, labor costs, loyalty activity,
ancillary spend, payments, taxes, commissions,
and operational metrics flow continuously through
dozens of systems.

The challenge has never been collecting information.
The challenge has been trusting it.

This distinction becomes increasingly important as organizations
grow. A single property can often operate successfully despite
inconsistencies between systems. Teams develop workarounds.
Finance departments reconcile differences manually. Reports
are adjusted. Decisions are made using a combination of data,
experience, and intuition.

As portfolios expand, however, those workarounds become
increasingly difficult to sustain.

Multiple properties introduce multiple versions of the truth.
Reports begin to tell different stories depending on where the
information originated. Performance comparisons become less
reliable. Finance teams spend more time validating information
than analyzing it.

Over time, confidence erodes.

18
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SECTION 5 Financial truth

This is where financial truth becomes important.
Financial truth is not simply accurate reporting.
Nor is it a single report, dashboard, or system.

Financial truth is the ability to consistently represent operational
and financial reality across the business, regardless of where the
information originated.

It means revenue is categorized consistently.

It means tax treatment is applied correctly.

It means operational activity and financial reporting remain
aligned.

It means the same transaction produces the same outcome
regardless of which property, system, or department generated it.

Most importantly, it means decision-makers can trust the
information they are using. This trust creates advantages
that extend well beyond finance. Forecasting becomes more
reliable because historical information is consistent.

Portfolio comparisons become meaningful because performance

Is measured using the same standards. Acquisitions become easier
to integrate because data structures are aligned. Operational
teams spend less time debating numbers and more time improving
outcomes.The benefits are often difficult to see because they
appear as an absence of friction.

19

Reports arrive when expected.

Reconciliations become routine rather than investigative exercises.

Questions are answered more quickly because confidence already
exists in the underlying information. In many respects, financial
truth functions like infrastructure.

When it is missing, everyone notices.

When it exists, it quietly enables everything else.

This becomes particularly important as hospitality organizations
move deeper into automation and artificial intelligence.

Al systems rely on patterns. Forecasting models rely on historical
consistency. Operational recommendations rely on trustworthy
inputs. Dynamic pricing relies on accurate demand and
performance signals.
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Financial truth

None of these capabilities create financial truth. They depend on it. As a result, teams find themselves questioning outputs rather than
acting on them.

This is one of the reasons many organizations experience

disappointing results when introducing advanced analytics or Theissue is not intelligence.

Al initiatives. The technology itself may be functioning correctly, Theissue is trust.

but the information feeding it lacks consistency.

Organizations that establish financial truth create a fundamentally
different environment. Data becomes an asset rather than a source
of uncertainty. Decisions happen faster because confidence exists
before analysis begins. New technologies deliver greater value
because they operate on a stable foundation. In increasingly
competitive markets, this becomes more than an operational
advantage. It becomes a strategic one.

The hospitality organizations that thrive over the next decade will
not necessarily be those with the most data.

They will be the organizations that trust their data the most.

And that trust begins with financial truth.

20
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Trust as a competitive advantage
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For most of the hospitality industry’s history,
trust was largely a human concept. Guests trusted
brands. Owners trusted operators. Teams trusted
experience and instinct. Relationships were

built over time, and trust was earned through
consistency.

Technology has not changed that reality.

What it has changed is where trust must now exist.
Increasingly, hospitality organizations are being asked to trust
systems.

Trust the report.

Trust the forecast.

Trust the portfolio comparison.
Trust the automated workflow.
Trust the Al recommendation.
Trust the data.

The challenge is that many organizations are being asked to make
these leaps before the underlying foundation is ready.
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Trust as a competitive advantage

This distinction may seem subtle, but it changes how
organizations think about technology investments entirely.
Traditionally, technology projects were evaluated based on
features, functionality, and efficiency gains. Can the system
automate a process? Can it reduce labor? Can it increase
visibility? Those questions still matter. But they are increasingly
incomplete.

A more important question is beginning to emerge:
Does this help the organization trust its information more
than it did before? Because trust changes behavior.

When finance teams trust the numbers, they spend less time
validating and more time analyzing.

When operators trust performance data, they act faster and
with greater confidence. When executives trust portfolio-wide
reporting, they can make strategic decisions without questioning

whether every property is measuring performance differently.

When organizations trust the data flowing through their systems,
Over the last decade, hospitality technology investments have they can adopt automation and artificial intelligence with
focused heavily on creating efficiency. Systems were implemented confidence rather than hesitation.
to automate processes, eliminate manual work, and increase
visibility. Those goals were both logical and necessary. In many ways, trust becomes an accelerator. Not because it
improves technology. Because it improves decision-making.
The next decade presents a different challenge.
The question is no longer whether information is available. This is one of the reasons trust is becoming increasingly
The question is whether it is trusted. important as Al adoption expands across hospitality.

23
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Trust as a competitive advantage

Artificial intelligence has the potential to dramatically improve
productivity, forecasting, pricing, guest experience, and operational
efficiency. The opportunities are real and significant.

But Al introduces a new dependency.

The quality of the output becomes directly tied to the quality of

the foundation beneath it. Historically, human beings often acted
as a buffer between imperfect systems and business decisions.
They noticed anomalies. They questioned reports. They applied
judgment where data appeared inconsistent. Al changes that
dynamic. Systems increasingly act on information automatically.
Recommendations are generated instantly. Decisions happen faster.

The tolerance for inconsistency shrinks.

Trust becomes harder to earn and more important to maintain.

This is why organizations that invest in operational alighment

today are creating advantages that extend far beyond current
technology initiatives. They are building environments where future
technologies can succeed.

They are reducing friction before it becomes risk.
They are creating confidence before complexity increases.

Most importantly, they are establishing a foundation capable of
supporting growth without sacrificing clarity. Viewed through this
lens, trust is no longer simply a byproduct of good operations.

It becomes a strategic asset.

24

Just as strong brands create trust with guests, strong operational

foundations create trust within the business itself.

And as hospitality continues to evolve, that internal trust may
become one of the most important competitive advantages an
organization can possess.
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Conclusion

The hospitality industry has entered a period of
significant transformation. Artificial intelligence,
automation, and increasingly connected technology
ecosystems are changing how hotels operate,

how guests engage with brands, and how decisions
are made across organizations.

Much of the attention surrounding these changes
has focused on what is visible. Conversational
booking experiences. Dynamic pricing. Operational
automation. Al-powered recommendations.

These innovations matter.
But they are not the whole story.

Beneath every guest experience, every operational workflow,

and every strategic decision sits an operational foundation that
determines whether the information being used can be trusted.
For years, many organizations were able to compensate for
inconsistencies through experience, manual processes, and
institutional knowledge. Growth often masked inefficiencies.
Teams found ways to work around systems that did not fully agree.

That environment is changing.

26
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As automation increases and Al becomes embedded in daily
operations, the cost of inconsistency rises. Systems increasingly
depend on one another. Decisions happen faster. The margin for
uncertainty narrows.

In this environment, trust becomes essential.

Not trust as a feeling. Trust as an operational capability.
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Conclusion
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The ability to rely on information across systems, properties,
departments, and portfolios. The ability to make decisions
confidently because the underlying data is consistent, structured,
and reliable.

Achieving that level of trust requires more than connectivity.
It requires agreement.

Agreement about how transactions are interpreted. Agreement
about how performance is measured. Agreement about how
operational and financial reality is represented across the business.
This is where financial truth emerges.

Not as a technology initiative, but as an organizational discipline.
Financial truth creates clarity. Clarity creates confidence.
Confidence enables better decisions.

And better decisions create competitive advantage.

The organizations that succeed in the next era of hospitality will not
simply be those that adopt new technologies the fastest. They will
be the organizations that build foundations capable of supporting
those technologies effectively.

Because the future of hospitality will not be defined by the amount
of data available. It will be defined by how much of that data can be
trusted. And increasingly, trust begins with financial truth.
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